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F  0  R  E  Vi  0  a  D 


The  acco.ipanying  outline  of  the  organization  structure  of 
the  Ilighv.ay  Department,  approved  by  the  Commission  on  February  3,  19A-2, 
and  revised  and  corrected  in  minor  respects  on  July  1^  19-^3,  is  a  devel- 
opment groviing   out  of  a  conprehensive  study  in  cooperation  vrlth  the  Gov- 
ernor's Reorganization  Staff,  and  the  Committee  on  Reorganization  and 
liconoxnyo 

It  will  be  observed  that  a  uniform  nomenclature  of  the  vari- 
ous organization  units  has  been  adopted,  and  that  there  has  been  estab- 
lished definite  responsibility  for  all  operating  functions;  an  arrange- 
ment that  insures  maximum  efficiency  at  a  reduced  overall  operating  cost. 

Although  some  established  positions  remain  unfilled,  additional 
employees  vn.ll  not  be  needed  inasmuch  as  key  positions  can  be  filled,  when- 
ever deemed  desirable,  by  transferring  qualified  employees  nov;  on  the  pay- 
roll. Similarly,  the  discontinuance  of  some  of  the  former  positions  has 
been  accomplished  merely  by  transfers  vdthin  the  department o 


The  Commission  vdshes  to  -icknovjledge  with  appreciation  the  valu- 
able assistance  rendered  by  and  full  cooperation  received  from  Griffenhagen 
and  Associates,  and  from  the  Governor's  Committee  on  Reorganization  and 
Economy,  during  the  organization  study o 
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GENS-uAL  SCKEJdi;  OF  ORGANIZATIOM 

All  functions  of  the  department  are  allocated  to  three  major 
Divisions  -  Engineering  Division,  Administrative  Sen/ice  Division,  and 
Accounting  Divisiong 

Operating:  functions  '"or  '.vhich  the  three  :rajor  Divisions  are 
responsible,  are  groui-'ed  into  twelve  Sections,  Each  Section,  headed 
by  an  appropriate  officer^  reports  directly'  to  the  head  of  the  Division 
embodying  the  functions  of  that  particular  Section.  Section  Heads  con- 
stitute a  staff  to  the  State  Highway  engineer,  and  each  assumes  respon- 
sibility/ for*  the  detailed  administration  of  his  particular  Section. 

The  field  organization  comprises  ten  Districts,  each  headed 
by  a  District  Engineer  reporting  to  the  Road  Cor.Ttruction  and  Llainten- 
ance  Section  v/ith  respect  to  all  matters  pertaining  to  the  construc- 
tion, maintenance  and  betterment  of  roads,  and  the  construction  and 
maintenance  of  those  bridges  not  handled  directly  by  the  Bridge  Section, 


HI'iairJiERIl-IG  DIVISION 

The  Engineering  Division  embodies  seven  of  the  twelve  head- 
quarters Sections,  and  the  ten  field  Districtso  Headquarters  Sections 
are  designated  as  follows: 

Construction  and  ilaintenance  Section 

Road  Program  and  Design  Section 

Project  Control  Section 

Testing  and  Research  Section 

Traffic  and  Planning  Section 

Bridge  Section 

Equipment  and  Materials  Control  Section 

Construction  and  iV.aintenance  Section 

This  Section  is  headed  by  a  Construction  and  Maintenance 
Engineer  reporting  to  the  Engineering  Division  and  functioning  through 
four  staff  subordinates  -  a  Road  Construction  Engineer,  a  Road  Lainten- 
ance  Engineer,  a  Bridge  Construction  Engineer  and  an  Office  EngLoeer. 
Instructions  issued  by  either  of  the  four  staff  subordinates  to  a  Dis- 
trict Engineer,  are  issued  in  the  name  of  the  Construction  and  Mainten- 
ance Engineer,  under  such  (ielegation  of  authority  as  he  may  choose  to 
allo\v  each  of  the  staff  memberso  The  Construction  and  Maintenance 
Engineer  conducts  round-table  discussions  with  District  Engineers  at 
headquarters  at  stated  intervals^ 

Road  Program  and  Design  Section 

This  Section  is  headed  by  a  Road  Program  and  Design  Engineer 
reporting  to  the  Engineering  Division  and  functioning  through  three 
unit  heads  -  a  Road  Survey  Engineer,  a  Road  Plans  Engineer,  and  a 
Right-of-V;ay  Engineer  exercising  direct  supervision  over  boundary 
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surveys  and  the  acquisition  of   right-of-way.     The  Right-of-V.ay  Engi- 
neer is  present,   or  represented  in  all  plan-in~hand  inopectionSo      Ad- 
ditional to  the  normal  functions  of  this  Section,   the  Road  Program 
and  Uesir,t\  Engineer  confers  with  the  Bridge  Engineer  with  respect   to 
the  location  of  bridge  sites  and  grade  separation   structures.     The 
general   supervision  of  road-side  developnisnt  projects  in  which  the 
federal  government  raay  participate,   is  handled  by  a  staff  member  re- 
sponsible to  the  Itoad  Program  and  Design  Engineer.      In  line  with  recom- 
mendations of   the  Reorganization  Committee,   before  final  action  is 
taken  on  any  proposed  Improvement,    the  plans  are   submitted  to  the  Traf- 
fic and  Planning  Section  for  study  and  recommendation, 

Pro.iect  Control  Section 

This  Section  is  headed  by  a  Project  Control  Engineer  report- 
ing to   the  Engineering  Division  and  functioning  through  three  staff 
subordinates  -  a  Contracts  ii;ngin«er,   an  Estmates  Engineer,    and  a  Fed- 
eral Aid  Engineer,     The  functions  of   checking,   verifying  and  approving 
payments  to  contractors  on  all  road  and  bridge   construction  projects 
is  included  within  the  scope  of  the  activities  of  this  Section  as  is 
also  all  correspondence  and  the  preparation  and  handling  of  document- 
ary material  involving  the   Public  Roads  Aiidnistration  and  other  fed- 
eral agencies,   with  the  exception  of  matters  involving  federal  proced- 
ure related  to   the  activities  of  the  Equipment  and  L.aterials  Control 
Section,     Obviously  all  functions  formerly  handled  by  the  Office  Engi- 
neering Section  now  become   responsibilities  of  the   Project  Control  Sec- 
tion, 

Testing  and  Research  Section 

This  Section  is  headed  by  a  Materials  Engineer  reporting  to 
the  Engineering  Division  and  functioning  through  three   staff   subordi- 
nates -  a  Field  Testing  Engineer,    a  Laboratory  Testing  Engineer,    and 
a  Head  Research  Chemist. 

Traffic   and  Planning  Section 

Functions  usually  carried  on  by  the  Planning  Survey,   will  be 
perfomed  by  the  Traffic  and  Planning  Section.     This  Section  is  headed 
by  a  Planning  Engineer  reporting  to   the  Engineering  Division  and  func- 
tioning through   three  staff  subordinates  -  a  Statistician,   a  Traffic 
Engineer,    and  a  Head  Draftsman.      This  Section  is  also  vested  with   the 
duty  of   reviewing  plans  for  all  improvements  prior  to  the  submission 
of   calls   for  construction  proposals ^ 

Bridge  Section 

This  Section  is   headed  by  a  Bridge  Engineer  reporting  to   the 
Engineering  Division  and  functioning  through  three   staff  subordinates  - 
a  Bridge  Plans  Engineer,    a  Bridge  Construction  Engineer,    and  a  Bridge 
Maintenance  Engineer.     The  preparation  of  contract  plans   constitutes 
the  responsibility  of  the  Bridge  Plans  Engineer.     V.'hile  the  prepara- 
tion of  projectr-agreement  estimates,    special   contract  provisions, 
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and  progress  and  final  estinates  is  a  function  of   the  Bridge  Section 
all  such  material  clears  thrc'jgh  the  Project  Control  Section  in  the 
same  manner  that   similar  material   involving   road  contracts  is  cleared 
for  checking,    verifying  approval,   and  processing.      The  Bridge  L.ainten- 
ance  Engineer  exercises  control  of  drilling  operations,   and  assumes 
resDonsibility  for  subsoil  surveys,   in  addition  to  duties  involving 
repair  and  raintenance  work  assigned  to   the   Bridge  Section  by  a  pre- 
arrangement.     The   supervision  of  bridge  construction  r.orraally  will  be 
a  function  of    the   Construction  and  liaintenance  Section,     Only  in  those 
instances  covered  by  a  p rearrangement  between  the  Construction  and  Main- 
tenaxice   Section  and  the  bridge  Section,    approved  by   the  State  Highway 
Engineer,   will   the  bridge  Section  directly  function  in  a  supervisory 
capacity   with  respect  to  bridge  constructiono     The  Bridge  Engineer  con- 
fers with  the  Road  Prograjn   and  Design  Engineer  respecting  the  location 
of  bridge  sites  and  grade   separation  structureso 

Equipment   and  materials  Control  Section 

This  Section  headed  by  an  Equipment  and  Materials  Control 
Engineer  reporting  to  the  Engineering  Division,    directly   supervises 
the    administrative  and  operating  activities  of   the  headquarters  shop, 
indirectly   supervises  the   administrative  activities  of  district  shops, 
and  exercises  control  over  t.ie  acquirement  of  all  mechanical  and   auto- 
motive eouipment,   iiccessori-s  and  materials  utilized  in  connection 
with  state-wide  maintenance  and  construction  betterment  activity.     The 
assignment  of  equipment  and  ir^terials  to  field  districts  also   is  a 
function  of  this  Section, 


ADMINISTRATKE  SERVICE  DIVISION 

The  Administrative  Service  Division  headed  by  an  Office 
Manager  embodies  two  headquarters  Sections  -  the  Office  Service  Sec- 
tion, and  the  i^rocessing  Section, 

Office  Service  Section 

This  Section,   headed  by  a  Service  Manager  reporting  to  the 
Office  r.ianager,   functions  as  a  unit  to   render  office  service  to  all 
Divisions  and  Sections  of  the  department.     A  service  including  the  hand- 
ling of   incoming  and  outgoing  mail,    extra  stenographic   service,    messen- 
ger service,   telephone  service,    office  supply  stockroom  service,   r.nd 
iriaintenance  and  servicing  cf  central   files » 

Processing  Section 

This  Section  headed  by  a  Processing  Supervisor  reporting  to 
the  Office  Manager,   exercises  control  over  all  blueprinting,  photo- 
graphing,  duplicating  and  other  relfited  processing  services  for  all 
Divisions  and  Sections  of  the  department.     Operation  of  the  multilith 
machine,    stencil  cutting  and  mimeographing  services  also  are  central- 
ized in  this  Secciono. 
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ACCOUOTIMG  DWISION 

All  related  accounting  and  cost-accounting  functions  are 
embodied  by   the  Accounting  Division,   which  is  headed  by  a  Chief 
Midway  Accountant  fuiactioning  through  three  subordinate  organiza- 
tion Sections  -  a  V.'ork  Control  Section  h.?sded  by  a  Budget  Supervisor^ 
a  General   Accounts  Section  supervised  by  a  Head  Bookkeeper,   and  a 
Tabulating  Section  headed  by  a  Tabulating  Supervisor. 


PERSONNEL 

Matters  relating  to  field  District  personnel  clear  through 
the  Road  Construction  and  I'.aintsnanco  Section  to  the  Personnel  Sec- 
retary" Matters  relating  to  headquarters  personnel  clear  through  the 
appropriate  Division  Head  to  the  Personnel  Secretary, 


PUBLIC  RELATIONS 

The  Public  Relations  Secretary  exercises  functional  super- 
vir.ion  of  Port-of-Entry  attendants,   and  functions  with  respect  to  ac- 
tivities related  to  public  contacts^,   the  dissemination  of  highway  in- 
forriiation  and  publicity  o 


FIELD  DISTRICTS 

Each  Field  District,   headed  by  a  District  Engineer,   report- 
ing to   the  Road  Construction  and  Maintenance  Engineer,    is  vested  with 
responsibility  for  road  construction  aiid  nttinlenance  activity  vathin 
a  particular  District,   and  operates  through  a  staff  of  engineers,  mech- 
anics,  sectionmen  and  field  crews. 


V.'AR  SfiERGEKCY  UNITS 

The  State  Highway  Traffic  Advisory  Committee  to   the  V.'ar  De- 
partment   and  the  State  Mileage  Administrator  are  war  emergency  units 
set  up  by  the    federal  government.      The  latter  agency   serves   the  Office 
of  Price  Administration,   snd  the  Highway  Traffic  Advisory  Comjiattee 
serves  the  Transport  Unit   of  the  Ninth  Service  Corrjnand  through  a  desig- 
nated liaison  officer,   and  serves  the  Office  of  Defense  Transportation 
in  connection  with  a  continuing  truck  inventory   and  other  designated 
functions.  • 
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MOMT;»r,'A  HIGH';:Ay  DEPARTiSI^lT 
Helena,  Idontana 


October  16,    1  9  A  3 


I/iaiORril-JDUM  ~  }r,Mi-103 

Relating  to  Project  Control  Section 

To:         Division  .-ind  Section  Heads 


It  appears  desirable  to  supplement  ...emorandum  HV,'H-102 
with  the  explanation  that  creation  of  the  Project  Control  Section  is  based 
on  general  acceptance  of  the  principle  that  all  correspondence  and  docu- 
mentary material  involving  the  Public  Roads  Administration  and  other  feder- 
al agencies  associated  with  the  initiation,  development,  progress  and  final 
acceptance  of  ro;;d  and  brid£(e  projects  should  clear  through  one  Section  of 
the  department. 

Accordingly,  all  material  of  the  nature  described  together 
with  any  and  ail  material  involving  governmental  procedure  identified 
v;ith  activities  of  all  Sections  excepting  the  Knuipment  and  Materials 
Control  Section,  will  clear  through  the  office  of  the  Project  Control 
Engineer. 

Control  of  the  advertising  and  issuance  of  proposals,  pre- 
qualif ication  procedure  and  the  supervision  of  the  receipt  of  and  the 
opening  and  recording  of  construction  proposals  is  likewise  a  responsi- 
bility of  the  Project  Contix:>l  Section. 

Obviously,  filnctions  formerly  handled  by  the  Office  Engineer- 
ing Section  constitute  a  relatively  ninor  part  of  the  overall  responsibil- 
ity of  the  Project  Control  Section  inasmuch  as  assumption  of  this  respons- 
ibility calls  for  close  contact  with  all  phases  of  department  activity. 


State  liighv.'ay  'rngineer 
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MONTAI.'A  HIGffi.AY  DSPARTMSNT 
Helena,  Lontana 


September  1,  19  4  3 


MEMCRAIJDm 


To;       All  Division  HeadSj  Section  Heads 

and 
District  Engineers 


In  issuing  the  accompanyin,^  corrected  organization 
scheme  and  descriptive  .uemorunduni,  i-btention  should  be  called  to  certain 
interdepartmental  procedure  effective  on  this  date- 

Outgoing  headquarters  correspondence  '.«;hen  not  signed 
by  the  head  of  either  of  the  three  Divisions,  vdll  go  out  over  the  signa- 
ture of  the  individual  heading  the  Section  froiu  vmich  the  correspondence 
emanates  regardless  of  v;ho  may  prepare  the  correspondence.  To  meet  those 
occasions  calling  for  the  release  of  correspondence  during  the  absence  of 
oection  heads,  the  latter  will  authorize  some  one  individual  to  sign  the 
Correspondence  in  the  name  of  the  Section  head.  In  such  instances,  the 
yellow  file  copy  of  the  r-ply  will  be  attaclied  to  the  incoming  letter  and 
passed  to  the  desk  of  the  Section  head  in  order  that  he  may  become  informed 
prohiptly  upon  return  to  the  headquarters  office „  This  same  procedure  will 
apply  in  the  case  of  correspondence  handled  by  any  one  of  the  three  Divi- 
sion heads.. 

Incoming  mail  will  be  handled  as  formerly,  vath  the 
exception  that  the  Section  head  will  be  the  firt^t  recipient  of  all  mail 
pertaining  tc  his  particular  section,  vdth  the  individual  directly  respons- 
ible for  the  disposition  of  the  matter  next  in  line  to  receive  the  communica- 
tion. The  mail  and  file  room  will  continue  to  designate  the  individuals  to 
whom  a  communication  should  be  routedo 

The  supervision  of  bridge  construction  normally  will  be 
a  function  of  the  Construction  and  Laintenance  Section,  Only  in  those  in- 
stances covered  by  a  prearrangement  betv;een  the  Construction  and  Maintenance 
Section  and  the  Bridge  Section,  approved  by  the  State  Highway  Engineer,  will 
the  Bridge  Section  directly'  function  in  a  supervisory  capacity  vdth  respect 
to  bridge  construction. 

Similarly,  the  maintenance  of  bridge  structures  classi- 
fies as  a  function  of  the  Construction  and  iiaintenance  Section,  excepting 
when  the  nature  of  the  mainteni.nce  work  involves  structural  changes  or  con-  ~ 
siderations  of  a  structural  ns.ture,  and  then  only  by  a  prearrangement  ap- 
proved by  the  State  Highway  Eiigineer, 


llemorandaTi  to:  i'lll  Division  Heads, 
Section  Heads 
and  District  iingineers        -Z-  3eptei"ber  1,  19i^3 


'.ith  particular  reference  to  the  Sngineerins;  Division, 
it  should  be  anphasised  that  Section  Heads  will  assu-e  responsibility  for  the 
or,i;;3nization  and  detailed  administration  of  his  particular  Section.  Gonse- 
ouentLy,  Section  heads  are  hereby  granted  authority  and  are  requested  to  take 
all  necessary  steps  toward  effective  a^suniption  of  that  responsibi]J.ty. 

If  any  obstacles  arise  outside  of  your  jurisdiction  that 
interfere  with  the  proper  administration  of  the  functions  embodied  by  your  par- 
ticular Section,  please  r.otif,\-.'ae  vdthout  dela^'o 

Also,  it  is  perhaps  well  to  emphasise  that  if  a  Division 
or  Section  head,  or  a  Jistr^ct  Engineer  feels  Justified,  in  the  inteI^^st  of  the 
or/janizaticn  as  a  whole,  in  criticising  the  perfortn;ince  of  axiy  individual  at- 
tached to  a  Division,  Secticnor  District  other  than  his  own,  that  criticism 
should  be  recorded  v.ith  the  head  of  the  Division,  Section  or  District  to  which 
the  offending  individual  is  attached,  thus  ollowing  a  proper  investigation  by 
the  head  to  whon  said  individual  is  directly  responsible. 

I.'aturall;/,  Division  and  Section  heads  and  District  Engi- 
neers will  promptly  designate  some  one  individual  to  act  in  his  absence  and 
inform  this  office  accordingly^ 

It  should  be  pointed  out  that  vie   have  now  put  into  effect 
i7  of  the  <.',?  recommendations  set  forth  in  Governor  Ford's  Sxecutive  Crder  No,- 
31>  incorcor-ating  a  majority  of  the  reconriiendations  advanced  by  the  Goinraittee 
on  Reorganization  an;!  Sconcn\\', 


<cJyi^^^^^^ 


H.  ■...  i:oL:.2s 

state  ilig^iY.ay  ilngineer 


MOI'TAt'Li  HIGHV.-AY  DEPftRTI'Ei: 
Helena,  L'.ontana 


October  lt>,    19k3 


Relating'  to  Organization  Schenis 

To:         ijivisioii.  Section  ^nd  Unit  Heads 

and 
v}istrict  'ilr.cineers 

In  issuing  tne  CLCCoii.panying  corrected  orgsnization  scheme 
cind  descriptive  jneinorfir.darri,  attention  should  be  called  to  certain  inter- 
depart;riental  procedure  effective  on  this  date. 

Outgoing  headouarters  corresponaence  v.'hen  noi-  signed  by 
the  head  of  either  of  the  three  Divisions,  will  go  out  over  the  signa- 
ture of  the  in.'lividual  heading  the  Section  from  which  the  correspondence 
emanates  regardless  of  •'.^ho  may  prepare  the  correspondence.  To  meet  those 
occasions  calling  for  the  release  of  correspondence  during  the  absence  of 
Section  heads,  the  latter  will  ^iithorize  some  one  individual  to  sign  the 
corrcs'->ondence  in  the  name  of  the  Section  head.  In  such  instances,  the 
yellovj  file  copy  of  the  reply  v:ill  be  attached  to  the  incojuing  letter  and 
passed  to  the  desk  of  the  Section  head  in  order  tliat  he  may  becoine  in- 
fornr.ed  promptly  tpon  return  to  the  headquarters  office.  This  same  pro- 
cedure v.'ill  apply  in  the  case  of  correspondence  handled  by  any  ons  cf 
the  three  Division  heads,. 

Inco.'idng  mail  will  be  handled  as  formerly,  vjith  the  ex- 
ception that  the  Section  head  v;ill  be  the  first  recipient  of  all  mail 
pertaining  f-o  his  particular  section,  vdtli  the  individual  directly  re- 
sponsible for  the  .tisposition  of  the  ;iiatter  next  in  line  to  receive  the 
communication.  The  mail  and  file  room  will  continue  to  designate  the 
individuals  to  v;hom  a  coirjnunication  siiould  be  routed. 

The  supervision  of  bridge  construction  normally  v.ill  be 
a  function  of  the  Construction  and  iiaintenance  Section.  Only  in  t'nose 
instances  covered  by  a  prearrangement  bet7;een  the  Construction  and  Maint- 
enance Section  and  the  Bridge  Section,  approved  by  the  State  iiighv;ay 
Sagin'jer,  vdll  .the  -Jridge  Section  directly  function  in  a  supervisory  capa- 
city ^'.'ith  respect  to  bridge  construction. 

Siiailarly,  the  maintenance  of  bridge  structures)  classifies 
•i;s  a  function  of  the  Construction  and  Maintenance  Section,  Excepting  "hen 
the  n--ture  of  the  inaintenance  v,'ork  involves  structural  changes  or  consid- 
erations of  a  structural  nature,  and  then  only  by  a  prearrangement  approved 
by  the  State  iiighv/ay  iingineero 


i'.iemorandum  -  H;rri-102 

Rel.-itirr;  Lo  Or.juriizabion  oche;nu        (2)  October  15,  1943 


•  .'ii.h  particular  reference  to  the  Engineering  Division,  it 
sliouli:  be  i  I.  ■hnsj  zftcl  bli^t  Jection  heads  v.-ill  assume  responsibility  for 
the  orr'ini  2ati  jn  ■r,-;  detailed  otliniiiistration  of  his  particular  Section. 
Gonseouently ,        heado  tre  hereby  granted  authority  and  are  requested 
to  take  all  i:  .tens  towanJ  effective  assiunption  of  that  responsi- 

bility. 

If  any  cbtitacles  irise  outside  of  your  jurisdiction  that  in- 
terfere v;ith  the  proper  adinitiistration  of  the  functions  embodied  by  your 
particulc-r  Division,  Sectioa,  or  District,  ple;;3e  notify  nie  witliout  delay. 
Moreover,  if  there  develops  the  slij^htest  doubt  relative  to  the  procedure 
controllin;.^  any  particular  interdepartmental  operation,  you  are  urged  to 
promptly  request  tlie  issuance  of  a  supolemental  iiieniOiV'ndujn  definitely  clari- 
fyinff  the  detail  in  ruestion. 

.^30,  it  is  perhaps  v/ell  to  ejaphasize  that  if  a  Division  or 
Jection  head,  or  :;  District  Enjjirieer  feels  justified,  in  the  interest  of 
l-he  organization  as  a  whole,  in  criticizing  the  performance  of  any  indi- 
vidual attached  to  a  Division,  Section  or  District  other  than  his  own,  that 
criticism  should  be  recorded  vjith  the  head  of  the  Division,  Section  or  Dis- 
trict to  which  the  offending  individual  is  attached,  thus  allov«ing  a  proper 
investigation  by  the  head  to  v>hom  said  individual  is  directly  responsible. 

iiaturally.  Division  and  Section  heads  and  District  iingineers 
'will  promptly  desi£;iiate  some  one  inuividual  to  act  in  his  absence  and  keep 
this  office  posted  accordin^rly , 

It  should  be  pointed  out  that  we  have  now  put  into  effect  U7 
01  t!ie  /j9  reccrruiiendations  set  fortJi  in  Governor  Kord'  s  Executive  Order  Ko. 
31,  incorporating  a  ;:iajority  of  tlie  reco;iiinendations  advanced  by  the  dojimdt- 
tee  on  Reorganization  and  liconoiiiy. 

Incidentally,  a  sense  of  r-jal  satisfaction  is  to  be  derived 
from  the  fact  that  the  combining  of  construction  and  maintenance  functions, 
including  bridge  construction  supervision,  under  a  single  head,  and  the 
grouping  of  other  functions  and  responsibilities  in  the  manner  set  forth 
in  our  organization  scherriC,  coincides  '.vit!i  the  scheme  of  organization  recom- 
iiiended  and  endorsed  by  Public  Roads  Administration  through  H.  K.  Bishop, 
Chief,  Division  of  Construction,  V.'ashington,  D.  Z,   in  connection  with  the 
revision  of  tlie  or;'::anization  scheines  of  other  states. 

i-aturally,  the  many  uncertainties  associated  with  v.artinie 
conditions  and  the  expected  return  of  employees  now  on  leaves  of  absence 
combine  to  preclude  anything  in  the  vjay  of  permajient  assignments  and  the 
filling  of  .-.11  vacancies,  A  circumstance  calling  for  the  utmost  degree 
of  cooperation  on  the  part  of  those  responsible  for  the  hiany  interrelated 
activities  of  the  departments 


;ieKiorandu/u  -  HV.H~102 

Relutint:  to  Organization  Scheme 


October  15,  19/.3 


Operating  procedure  and  the  personnel  makeup  as  set  out  on 
rao  attached  chart  becoiries  eTfective  October  20,  19A3. 


state  H  ighviay  Engineer 


